The Six Types of Working Genius — at home and for the

holidays By Kathy Gilmore, Certified Working Genius Facilitator — inspired by
Patrick Lencioni’s work — The Six Types of Working Genius.

The Six Types of Working Genius by Patrick Lencioni is more than just a framework for
the workplace. I've personally found it incredibly helpful at home - especially while
planning my daughter's wedding and navigating the holidays.

There is plenty of joy, fun, and relaxing at this time of year... but there's also logistics,
expectations, schedules, emotions and let's be honest, a little stress.

Here's how to use the language of Working Genius to keep the peace, protect your
energy and help everyone shine where they shine.

1. Wonder: The One Who Sees the Challenges and the

Opportunities

People with the Genius of Wonder pause, zoom out, and ask the questions the rest of us
blow past. They are not being negative or dragging their feet- they are scanning the
horizon. They see what's hard and what could be better at the same time. When your
Wonder Woman (or Wonder Man!) starts asking questions...

Instead of saying:
e "You're overthinking this. Can we just decide?"

4 Wonder

e "This is how we always do it."

e "Justdoit." Asks the big
Try: questions; notices
e "What are you seeing that I might be missing?" opportunities.

e '"Is there a better or more enjoyable way to do this?"
e "Are there any opportunities here to make this easier
or more meaningful?"

And instead of brushing past their questions, invite them to:

e Help you plan the schedule before you fill it.

o Ask the big-picture questions before you say yes to everything.

e Help you simplify, streamline or make things more fun.

e Consider the "why" behind the tradition or task.

e Understand why something matters to you, so they can help make it
happen. Wonder brings meaning to the madness - and during the holidays, we all
benefit from that.


https://www.workinggenius.com/
https://www.workinggenius.com/

2. Invention: The One Who Brings Creative Solutions (Especially
When You Weren't Asking for One)

People with the Genius of Invention can’t help themselves — ideas just arrive.

New traditions, new menus, new decorations, new ways to rearrange the living room on
Christmas Eve... An Inventor sees possibilities everywhere. This is a gift — as long as
the timing is right.

During the holidays, too much spontaneous creativity can feel chaotic to others who just
want to follow a plan. So when your Inventor starts reimagining everything from the
seating chart to how to wrap presents...

Instead of saying:
® Invention

e “Can you please stop changing the plan?” Creates new ideas

e “We already decided this.”
e "We have always done it this way"
e “You can't do it that way”

and innovates;
solves problems.

e “Ilove your ideas — can we capture them for after the event?”
e “If you have a twist for next year, write it down so we don’t lose it.”
e “What’s one creative idea you think would make this more fun?”

And instead of shutting down their creativity, try:

e Letting them brainstorm a theme, décor style, or new tradition.

e Giving them a “sandbox” for ideas — next year’s event, an upcoming family
gathering, or a future holiday.

e Asking them to solve a real challenge (“We need a fast way to wrap gifts” or “How
do we make this easier on grandma?”).

e Encouraging them to offer ideas before the big day, not during the chaos.

e If a new dish or recipe isn’t welcome — maybe it’s a new way to serve it or
prepare it.

Invention brings joy, creativity, and endless possibilities. When you channel it
intentionally, it makes the holidays feel fun rather than frantic.



3. Discernment: The One Who Just Knows What Will Work (and
What Won’t)

Discerners have a gift for sensing truth. They don’t need a spreadsheet, a
poll, or a committee — they can feel when something is right, wrong, too
much, or not enough. During the holidays, this is the person who knows the
menu is too complicated, the schedule is too tight, or that Aunt Linda and
Uncle Mark should definitely not sit together at dinner.

They’re not being critical — they’re seeing the bigger picture with clarity the
rest of us don’t always have in the moment.

Instead of saying:

« “Do you have to critique everything?” @ Discernment
« “Don’t be a dream killer!” Evaluates an idea’s

. “Can’t we just do it my way?”
« “You're being picky.”

practicality and
quality.

Try:

« “What’s your read on this?”

« “Does this plan feel realistic to you?”

« “Anything we should tweak before we jump in?”
« “I'm going to need your discernment on this”

How to use Discernment at home:

« Let them preview the plans or taste-test the food before serving.
« Ask them if the schedule is too tight.

« Let them help you avoid overspending or overcommitting.

« Invite their perspective early — it prevents fires later.

Discernment is the wisdom of the season. It’s the intuition that saves time,
stress, and unnecessary drama. Trusting their gut can often hold the family
(and the holiday) together.



4. Galvanizing: The One Who Can Rally the Troops

Galvanizers bring momentum wherever they go. They’re the ones who can
take a group of distracted, tired, or reluctant people and get them moving in
the same direction. During the holidays, this can be priceless — when
someone needs to gather the family for a photo, get volunteers for cleanup,
or rally everyone to leave the house on time.

Galvanizers don’t push because they’re impatient; they push because they
care about progress.

Instead of saying:

« “You’re overwhelming us!” @ Galvanizi ng
. “Stop bossing everyone around.”
. “Calm down.”

« Or just plain ignoring them.

Rallies people

around an idea or
plan.

Try:

« “Canyou rally everyone for this one thing?”
. “Can you get the group organized around the timeline?”
« “Canyou help us kick off this part?”

How to help a Galvanizer shine during the holidays:

. Have them lead a toast, a prayer, or a gratitude moment.

« Let them coordinate group photos (they’ll get it DONE).

o Put them in charge of transitions — “moving the group” is their
superpower.

« Ask them to recruit helpers for chores so you don’t have to.

Galvanizing injects energy into moments that would otherwise stall. When
directed well, they keep the season moving forward with enthusiasm,
instead of chaos or stagnation.



5. Enablement: The One Who Helps the Moment Move
Forward

Enablement is often the unsung hero of the holidays. They are the steady,
generous people who step in at just the right moment to help, support or
take pressure off someone else. They are the quiet glue that keeps it all
together.

They make everything feel smoother and easier for everyone — often
without being asked. But their genius shines brightest when they are
invited, not taken for granted or expected. Enablement just needs to be
seen ... and a little appreciation goes a long way.

Instead of saying:
. @ Enablement
“She’ll do it, she always does.” .
. “We don’t need your help” ** H9|.P5 implement
« Nothing. No thank you given, no I an idea or plan.

appreciate you. No notice.

« “Would you be willing to help with this? Your support means a lot.”
« “Can you partner with me on this part?”

« “Wereally could use your help.” **

« “This is where you really shine — any chance you’re up for it?”

« “Thank you” (Sincerely ... no parade in the streets is required)

**Keep in mind, even an enabler enjoys a break sometimes but they do
typically appreciate helping the cause more than the break.

How to help Enablement shine during the holidays:

« Ask them to help wrap gifts or prep the table — they’ll do it with joy.

. Invite them to be your “steady” person during chaotic moments.

« Let them partner with someone else instead of holding the load alone.
. Show appreciation — Enablement needs to feel valued, not used.

Enablement brings warmth, steadiness, and generosity to the season.
When honored, not exploited, their support can turn a stressful moment
into a shared one — and make the season feel more connected and kind.



6. Tenacity: The One Who Finishes (Even When No One Else Will)

People with Tenacity are wired to complete things. They love clarity,
checkpoints, and being able to move something from “in progress” to
“done.” During the holidays, these are the people who organize the
shopping list, track what’s wrapped, handle the logistics, and make sure the
house gets put back together.

But more than anything else, Tenacity struggles with ambiguity. Not
workload — unclear workload. Not responsibility shifting responsibility.
Not effort — undefined effort.

Instead of saying:
. “Can you just finish this?” -

« “You know what I mean.” @ Tenacity
. “We'll figure it out as we go.”

Try:

. “Here’s the goal, can you take this part?
. “Let’s make a list and divide it up.”

Ensures project

completion and
desired results.

How to help Tenacity shine during
the holidays:

. They thrive with clear roles, clear expectations, and clear lists.
« They keep things from falling through the cracks.
« They bring structure and follow-through to family plans.

When you give Tenacity a clear finish line, they bring incredible peace and
order to the holiday season. When you don’t, they feel unsettled — not
because they’re controlling; they’re wired for clarity, completion, & closure.

Closing Thoughts:

The holidays bring joy, connection, and a fair amount of chaos — and
understanding the Six Types of Working Genius can make all of it feel a
little lighter. When you know how the people around you are wired, you
communicate with more clarity, offer help with more kindness, and give
each other permission to shine where you shine. Whether you’re
navigating family gatherings, traditions, chores, or year-end work
projects, a little Genius awareness goes a long way toward creating a
calmer, more compassionate, and more enjoyable season for everyone.

https://www.valleyindustrialassociation.org/sixtypesofworkinggenius.html
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